QUIOTE

Holiday Lighting Installation Pricing Guide

Professional holiday lighting installation has become a thriving seasonal business, transforming homes
and commercial properties into festive showcases. Whether you're launching a Christmas lighting
service or refining your existing pricing structure, this comprehensive guide provides essential
frameworks for calculating costs, determining competitive rates, and maximizing profitability during the
busy holiday season. From basic roofline installations to elaborate full-property displays, understanding
pricing fundamentals ensures sustainable business growth year after year.

Key Factors Influencing Holiday Lighting Costs

Multiple variables affect the final price of Christmas light installation projects. Understanding these
factors helps you quote accurately while maintaining healthy profit margins:

* Property Size & Linear Footage: Total roofline length, not square footage, determines material
and labor requirements. Larger homes with complex rooflines require more lights and installation
time

« Number of Stories: Multi-story homes increase labor costs due to additional ladder work, safety
equipment needs, and increased installation difficulty (expect 20%+ premium)

* Roof Pitch & Accessibility: Steep roofs, difficult access points, or challenging terrain require
specialized equipment and extra safety measures

« Installation Complexity: Simple roofline outlines cost less than comprehensive displays
covering windows, doors, landscaping, and architectural details

 Light Type & Quality: LED lights cost more upfront than incandescent but offer energy efficiency
and longevity. Commercial-grade products command premium pricing

« Design Customization: Standard installations are more affordable than custom designs
requiring unique patterns, colors, or specialty effects

» Tree Wrapping Services: Trees require labor-intensive installation with pricing based on height,
trunk circumference, and desired coverage density

» Geographic Location: Urban areas and regions with higher living costs typically have elevated
labor rates and seasonal demand premiums

« Service Scope: Removal, storage, maintenance, and mid-season service calls affect total
package pricing

» Timing & Seasonality: Early bookings (before Thanksgiving) often receive 10-20% discounts;
peak season commands premium rates



Three Primary Pricing Strategies

Holiday lighting professionals employ three main pricing approaches, often combining them based on
project characteristics and client preferences:

1. Per Linear Foot Pricing

The industry standard method charges based on total linear footage of lighting installed. This approach
scales naturally with project size and provides transparent, easy-to-understand quotes for customers.
Rates vary based on installation complexity, light quality, and included services.

Industry Rate Ranges:

* Basic roofline installation: $2.50 - $5.00 per linear foot

« Standard full-service packages: $5.00 - $7.00 per linear foot
* Premium custom installations: $7.00 - $12.00 per linear foot
» Permanent LED systems: $20.00 - $40.00 per linear foot

Rate Breakdown:

* Materials: $0.50 - $2.00 per linear foot

* Labor: $2.00 - $5.00 per linear foot

» Overhead & profit: Built into per-foot rate

Best For: Standard installations, straightforward rooflines, and projects where scope is clearly defined

2. Hourly Rate Pricing

Hourly billing works best for projects with uncertain scope, complex custom designs, or when
customers provide their own materials. This method ensures compensation for actual time invested but
requires clear communication about estimated hours and potential variables.

Typical Hourly Rates:

* Solo installer: $60 - $100 per hour

» Two-person crew: $100 - $200 per hour
» Minimum charge: 2-3 hours typical

Hourly Rate Calculation:
Base labor rate x Number of installers x 1.5 (for overhead/profit)

Example: Two installers at $25/hour base
($25 x 2) x 1.5 = $75/hour crew rate

Best For: Custom design work, repair/maintenance calls, small projects, or client-provided materials

3. Flat Rate Package Pricing



Comprehensive packages bundle installation, materials, removal, and sometimes storage into single
fixed prices based on typical home configurations. This approach provides budget certainty for clients
and streamlines quoting for installers. Packages typically tier by home size and coverage level.

Standard Package Structure:
« Basic Roofline Package: $250 - $600

(Single-story, front roofline only, standard LED lights)
« Standard Package: $600 - $1,200

(Two-story home, roofline + garage, basic landscaping)
» Premium Package: $1,200 - $2,500

(Full property, windows, doors, extensive landscaping)
* Deluxe Package: $2,500 - $5,000+

(Large estate, multiple structures, custom design)

Package Typically Includes: Professional-grade lights, installation labor, removal after season, limited
maintenance/service calls, and sometimes off-season storage

Best For: Standard homes, recurring annual clients, and streamlined sales processes

Pricing by Service Type

Different installation scopes require distinct pricing approaches to ensure profitability while delivering
value:

Service Type Typical Price Range Key Considerations
Basic Roofline Single-story, front facing,
) $250 - $600 9 y . g
Installation standard LED lights
Full Propert Roofline, windows, garage,
— $750 - $2,500 _ . garag
Package basic landscaping
Tree Wrappin Small trees $75-$200,
pping $75 - $1,500
(per tree) Large trees $300-$1,500+
Permanent LED Color-changing capability,
$2,000 - $8,000 e o
System year-round use
Commercial Larger scale, safet
) $1,500 - $10,000+ o y
Installation requirements, permits
Removal Onl Typically $0.50-$0.65
) y $100 - $400 - ) v
Service per linear foot
Mid-Season Bulb replacement,
) $75 - $150 . .
Maintenance repair service calls

Calculating Your Installation Costs



Develop accurate quotes by systematically accounting for all cost components:

Step 1: Calculate Material Costs

Material expenses include lights, clips, extension cords, timers, and accessories. LED lights range from
$0.40-$2.00 per linear foot depending on quality. Add 10-15% waste factor for bulb replacement and
backup inventory.

« LED light strands (C7, C9, icicle, mini lights)
* Mounting clips and fasteners

» Extension cords and splitters

* Timers and smart controllers

* Replacement bulbs and fuses

- Storage containers and labels

Step 2: Determine Labor Costs

Labor represents the largest cost component, typically 50-70% of total project expense. Consider crew
size, installation time, travel, and complexity adjustments.

Labor Calculation Formula:
Estimated hours x Number of crew members x Loaded labor rate

Loaded Labor Rate Calculation:
Base hourly wage x 1.25-1.35 (accounts for taxes, insurance, benefits)

Example:

150 linear feet at 1.5 minutes per foot = 225 minutes (3.75 hours)
Two-person crew at $22/hour loaded rate = $44/hour crew cost
Total labor: 3.75 hours x $44 = $165

Step 3: Account for Overhead

Overhead includes vehicles, fuel, equipment, insurance, storage facilities, marketing, and
administrative costs. Calculate monthly overhead and distribute across jobs or apply as percentage
markup.

Typical Overhead Costs:

« Commercial vehicle expenses (payment, insurance, fuel, maintenance)
« Liability and workers' compensation insurance

* Ladder and safety equipment

» Storage facility or warehouse space

» Marketing and advertising (15-20% of revenue typical)

» Administrative expenses and software

Application Method: Add 20-30% overhead markup to direct costs (materials + labor)



Step 4: Build in Profit Margin

Target 20-40% profit margin on holiday lighting projects. Higher margins justify the seasonal nature of
the business and account for weather delays, customer cancellations, and off-season expenses.

Complete Pricing Example:

150 linear feet installation, full-service package

 Materials: 150 ft x $1.20/ft = $180

e Labor: 3.75 hours x $44/hour = $165
« Subtotal (direct costs): $345

» Overhead (25%): $86

« Total costs: $431

* Profit margin (30%): $185

» Customer Price: $616 (rounds to $4.10 per linear foot)

Industry Pricing Benchmarks by Home Size

Use these typical project costs to validate your pricing and ensure market competitiveness:

Home Type Linear Footage Roofline Only Standard Package
Small Ranch 100-150 feet $250 - $450 $400 - $750
(1-story)

Medium Home 150-200 feet $450 - $700 $750 - $1,200
(1-2 story)

Large Home 200-300 feet $700 - $1,200 $1,200 - $2,000
(2-story)

Estate/Large 300-500+ feet $1,200 - $2,500 $2,000 - $5,000+
(2+ story)

Note: Standard packages typically include roofline, garage, and basic window/door outlining. Premium
packages add extensive landscaping, tree wrapping, and custom features.

Add-On Services & Pricing

Additional Service

Typical Pricing

Small Tree Wrapping (6-12 ft)

$75 - $250 per tree

Large Tree Wrapping (20-30 ft)

$300 - $1,500 per tree




Window Light Outlining $15 - $40 per window
Smart Timer Installation $25 - $75 per timer
Custom Ground Display $100 - $500+
Wreaths & Garland Installation $50 - $200
Post-Installation Adjustments $75 - $150 per visit
Extended Season (past January) $0.50 - $1.00 per ft/month
Off-Season Storage Service $100 - $300 annual
Early Booking Discount 10-20% off (before Sept 15)

Permanent vs. Seasonal Installation Considerations

Seasonal Installation (Traditional Approach):

Average cost: $250-$2,500 depending on scope

Annual reinstallation labor: $200-$500

Seven-year total cost: $1,650-$6,000

Pros: Lower initial investment, traditional aesthetic, easier storage

Cons: Annual installation/removal labor, weather-dependent, limited to winter season

Permanent LED Systems:

Installation cost: $2,000-$8,000 one-time

Year-round use with color-changing capability

Expected lifespan: 5-10 years before significant maintenance needed

Pros: No annual installation, year-round holidays, modern smart controls, enhanced curb appeal
Cons: Higher upfront cost, visible year-round, eventual maintenance requirements

Break-Even Analysis: Permanent systems typically pay for themselves in 3-4 years compared to
annual professional installation costs, making them attractive for long-term homeowners.

Pricing Strategy & Business Tips

» Conduct Site Assessments: Always visit properties before quoting to measure accurately and
identify challenges

« Offer Early Booking Incentives: 10-20% discounts for contracts signed before mid-September
help lock in revenue and plan crew schedules

* Bundle Services: Package installation, removal, storage, and maintenance together for higher
per-customer value and client convenience

« Establish Minimum Charges: Set minimums ($150-$300) to ensure small jobs remain profitable

* Create Tiered Packages: Basic, standard, and premium options simplify sales and increase
average transaction size



* Build Recurring Relationships: Offer 10-15% discounts for returning customers to secure
repeat business

» Upsell Tree Services: Tree wrapping commands premium rates and significantly increases
project value

* Emphasize Safety & Insurance: Proper insurance coverage and safety protocols justify
professional pricing over DIY

» Market Year-Round: Begin marketing in August-September when homeowners start planning
holiday decorating

» Consider Permanent Systems: Offer permanent LED installation as high-value service
generating significant revenue per project

IMPORTANT DISCLAIMER: This pricing guide provides educational frameworks, calculation methodologies, and
industry benchmarks compiled from multiple authoritative sources including recent market data and professional installer
surveys. All information serves as general guidance only and must not be adopted without comprehensive analysis of
your specific business circumstances. To establish appropriate pricing for your holiday lighting services, you must
thoroughly evaluate your local market rates, competitive landscape, labor costs (including wages, taxes, insurance, and
benefits), material expenses, equipment investments (ladders, safety gear, vehicles), storage requirements, overhead
structure (insurance, marketing, administrative costs), licensing requirements, and target profit margins. Geographic
location, regional cost of living, seasonal demand intensity, weather conditions, and competitive positioning significantly
influence appropriate pricing levels. The seasonal nature of holiday lighting business requires higher profit margins to
sustain operations year-round. Property-specific factors including home size, roof pitch, accessibility challenges, and
design complexity impact project-specific pricing. This baseline information is intended as a foundation for developing a
customized pricing strategy aligned with your business model, service quality standards, operational capabilities, and
market positioning. Consider consulting with business advisors, accountants, or holiday lighting industry associations to
refine your pricing approach for maximum profitability and sustainable seasonal revenue.



